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Goals and Objectives

NOA-AGEP will develop, implement, study, and institutionalize a model to improve underrepresented
student participation, preparation, and success in STEM graduate education, and to prepare them for entry
into the professoriate.

Develop: NOA-AGEP will develop a model to improve preparation and participation in STEM education URM
graduate students among partner universities to equip them with the necessary skills and information to seek
future employment in the STEM professoriate.

Implement: NOA-AGEP will implement the model across its partner institutions to improve the coordination of
recruitment practices, provide direct support to URM STEM graduate students, and improve faculty and
institutional supports affecting their preparedness for entry into the professoriate.

Study: NOA-AGEP will study the model’s ability to increase the preparation and success of STEM URM graduate
students, among partners, to maintain or increase interest In the professoriate.

Institutionalize: NOA-AGEP will institutionalize aspects of the model at Alliance universities to maintain the
impactful practices established by the Alliance.
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Principal Investigators

Alexander Goberman, BGSU
Anton A. Komar, CSU
Charles E. Rozek, CWRU
Mandy Munro-Stasiuk, KSU

Claire A. Tessier, UA
Susan L. Pocotte, UT
Clovis A. Linkous, YSU
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Academic Coaching

Discovery #1:
My Ideal Self -

Who do | want to
be?

Discovery #2:
My Real Self -
Who am |?

Discovery #4: Creating
and building new
neural pathways
through Practicing to
mastery

*
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Discovery #2: My
Strengths — where
my ldeal and Real

Self are Similar

Discovery #5:
Resonant Relationships that help, — >
support, and encourage each
step in the process

Discovery #4: New
behavior, thoughts,

and feelings through
Experimentation

Discovery #2:
My Gaps — where
my ldeal and Real
Self are different

Discovery #3: My

Learning Agenda —
Building on my
Strengths while
reducing Gaps

[1] Boyatzis, R. E., & McKee, A. (2005). Resonant leadership: Renewing
yourself and connecting with others through mindfulness, hope, and
compassion. Harvard Business School Press.

This material is based upon work supported by the National Science Foundation under Grant Numbers HRD 1432053, 1432864, 1432868, 1432878, 1432891, 1432921, and 1432950. Any opinions,
findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the National Science Foundation.

Academic Coaching Process/Experience

Establishing
Own Identity
As a Scientist/
Researcher

Developing
Own Identity
as a Scientist/
Researcher

Engaging
Research/Study

Joining the Department/
Exploring Own |dentity
as a STEM Scientist-Researcher

Conducting
Research/Writing

Engaging
Research/Study

Establishing a Home/

Creating Work-Life Balance Sustaining Work-Life Balance

Promoting Work-Life Balance

Year Year 2 Years 3-5

The AGEP Academic Coaching process and experience aims to inspire, develop and support AGEP Scholars for:

» Realizing academic and career-life goals

* Recognizing and leveraging unigue strengths, characteristics and realities

» Engaging in proactive, intentional development of academic, research and leadership competencies that lead to
outstanding learning, performance and success

NOA AGEP

Northern Ohio AGEP Alliance




